
 

 

 
 
1. Executive Summary 
 
1.1 In common with all Integrated Care Systems nationally, North West London 

Integrated Care System is required to produce a strategy 
1.2 The strategy must cover both health and care (i.e., health and relevant local 

authority services) 
1.3 The NHS and local authorities are required to ‘have regard’ to the strategy 
1.4 The strategy has been prepared for, and must be adopted by, the North West 

London’s Integrated Care Partnership. The Partnership brings together local 
authorities and the NHS across our eight boroughs 

1.5 The strategy has taken, as its starting point, the Joint Strategic Needs 
Assessments and Joint Health and Wellbeing Strategies developed for each 
borough, and incorporated resident insights 

1.6 The strategy aims to highlight where boroughs and the NHS can go further, 
faster for our residents by working together. It does not attempt to collate 
everything that each partner in the ICS is doing. For example, the ‘shared 
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outcomes’ reflect the judgment of the DPHs of the outcomes that could be 
improved faster by working together 

1.7 It is structured around the ICS’ programmes, which are the delivery vehicles 
for the strategy. It informs the one-year delivery plans of all the ICS 
programmes. Priorities for the programmes are then grouped into six cross 
cutting themes 

1.8 The draft strategy was published on 21st May. The Health and Wellbeing 
Board is asked to challenge and comment on the strategy – in particular, what 
areas members of the HWB believe should be emphasised, amended or 
removed 

1.9 Input from all HWBs, alongside input from our residents, will then be 
synthesised into the next draft of the strategy – which includes the community 
intelligence and voices from both Westminster and Kensington & Chelsea 
residents. 

 
2. Recommendations 
 
1.10 Health & Wellbeing Board to feedback on the latest development of the NWL 

Integrated Care Strategy 
 

1.11 The NWL Integrated Care Strategy should be considered as an enabler of our 
local Health & Wellbeing Strategy through delivering of shared outcomes 
including “Six areas in Fair Society, Healthy Lives” – and considered ‘side by 
side’ 

 
1.12 The NWL Integrated Care Strategy will enable the Bi-Borough to deliver our 

local health & wellbeing strategy – in particular to address health inequalities 
through improved access to NHS services and variation in health outcomes  

 
 

3. Legal Implications 
1.13 There are no legal implications.  All ICS across England are required to submit 

a strategy to NHS England as a minimum standard. 
 

4.  Financial Implications 
1.14 There are no financial implications arising as a result of this report. 

 
5. Carbon Impact 
1.15 There is no carbon impact arising as a result of this report 
 

 
If you have any queries about this Report or wish to inspect any of the 

background papers please contact: 
Cassie Dorries, Head of Strategy, NHS NW London Integrated Care Board  

 
Email: Cassandra.Dorries@nhs.net 

 


